SSBC Minutes

Date:

Sep 14, 2010
Location:
North Reading Middle School Library
Attending members: Chuck Carucci, Laurie Witts, Don Kelliher, Steven Nathan, Gerry Venezia, Ed Stiles, Sean Delaney, Cliff Bowers, Gregg Doble, Helen Maynard, Janene Imbriano
Attending Associates members:  Jack Pecora, Phil Dardeno, Dan McInnis
Non-voting Members:  Wayne Hardacker (Super. Bldgs & Grnds), Jon Bernard (HS Principal), John Faucher (MS principal), Kathleen Willis (Superintendent of Schools)
Visitors: Brad Dore (Dore & Whittier), Jeff Yull
Absent: Greg Balukonis, 
Meeting opened 6.40 by Chairman Chuck Carucci
· Supt Report

· Sup Willis attended a MSBA Enrollment Teleconf. with Principal Bernard

· MSBA proposed estimate of students at 700at the High School
· 13 Sept follow up meeting at which time K Willis argued enrollment should be much higher.  740 HS Students is the current figure
· Feasibility Study Agreement (FSA)

· 4 exhibits A-D (4 handouts )

· Exhibit A – Feasibility Study Budget

· Exhibit B –Scope of the Feasibility Study(including schedule of deliverables)

· Exhibit C –Feasibility Study Schedule

· Exhibit D –Reimbursement Rate

· Discussion on Enrolment figure.  It seems firm, but later in the process there will be an opportunity to re-visit the issue
· Discussion on whether to accept the MSBA figure or negotiate for a higher number.  Negotiations will take more time, and getting started with the process could be advantageous

· Motion made to accept the MSBA number (740  students)made by Steven N

· 2nd by Sean D

· Vote: Yes (Unanimous) -Janene, Helen, Laurie, Steve, Gregg, Ed, Gerry, Sean, Don, Chuck
· Further discussion on Exhibit A

· $1,000,000 approved by Town Meeting

· OPM 
$200K

· Design
$700K

· Enviro
$50K

· Other 
$50K

· Discussion on OPM hiring
· Hiring is not low-bid based

· Hiring is solely on Qualification based

· Brad Dore will review other projects the same size and scope to see if the appropriations are within reason
· Discussion on Exhibit C

· Possible time line

· March 2010
MSBA approval to move forward

· June 2011
Complete Feasibility Study with design

· Aug 2011
Budget & Scope confirmed

· Aug 2011
MSBA approval of project

· Oct 2011
Town meeting vote

· Nov 2011
Town wide vote


· It was noted that Jon Bernard needs to be officially appointed to the SSBC, Sean to get this on the Selectman’s meeting possibly 27 Sep joint SC & BOS meeting
· 20 Sep School Committee meeting to accept enrollment figure
· Motion to accept minutes from 15 Jun meeting by Sean, and 2nd by Gregg  
· Vote unanimous to accept
· Motion made by Chuck to create a Media relations committee, to be head by Janene

· 2nd by Gerry V

· Approved unanimoius

· next meeting 19 Oct at 6.30 pm in NRMS library.
· Motion to adjourn made by Sean

· 2nd by Gerry V

· Meeting closed 8.20p

